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Rather than waiting until employees leave your organization, why not find out 
what motivates them when they join your firm? The experts at Team Builders 
Plus in Cherry Hill said if managers show interest in the personal growth and 
success of their staff, employees are more likely to stay.  

Use these topics to determine what motivates your employees:  

Exciting and challenging work  

Career growth and development  

Working with great people  

Fair pay  

Supportive manager/great boss  

Being recognized, valued and respected  

Benefits  

Meaningful work/making a difference  

For more information, go to www.TeamBuildersPlus.com or call (856) 596-4196.  

 


